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Welcome!

● Please use the chat box
● For the best experience, 

close all other applications 
and use ‘Speaker View’

● Turn up your computer’s 
volume

● Recording in the CFC 
Resource Library



Introducing 

       Laura Schnurr
Director of Community 
Climate Transitions
The Tamarack Institute



We didn’t hear back from the 
community after we left

Gratitude & Acknowledgement
We begin this workshop by acknowledging that we are meeting on 
Indigenous land.  As settlers, we are grateful for the opportunity to 
meet and we thank all the generations of Indigenous peoples who 
have taken care of this land.  

As settlers, this recognition of the contributions and historic 
importance of Indigenous peoples must be clearly and overtly 
connected to our collective commitment to make the promise and the 
challenge of Truth and Reconciliation real in our communities.  

Resource: www.native-land.ca 

http://www.native-land.ca


Check-in

Introduce yourself in the chat box

Please share your name, the community foundation you 
are with, and, if you can, the traditional lands you 
are calling in from.



We didn’t hear back from the 
community after we left

Today’s Agenda 

• Welcome 
• Presentation on developing an organizational 

climate strategy
• Peer examples: Ottawa, Greater Montreal, 

Newfoundland & Labrador
• Breakout rooms 
• Debrief/closing



The climate crisis as complex and multi-faceted
We are facing a polycrisis: racial, social and economic injustice, climate change, 
pandemics, rising inequality, inflation and affordability crisis

Importance of climate 
equity & multi-solving



Mitigation vs. adaptation

Low carbon resilience

SFU Action on Climate Team's Low Carbon Resilience quadrant



Need for collective action & whole-community 
approaches

We need to move away 
from siloed work when 
tackling complex issues. 
We need to understand 
community perspectives 
in order to do this well. 



Role for community foundations

Granting
Impact 

investing

Data, 
communications 

& knowledge 
sharing

Influence & 
advocacy

Partnerships 
& convening

Operations



Granting

Ideas: 

- Apply a climate lens across your granting portfolio

- Create a new granting stream focused on climate action (focus can 

be broad or narrow)

- Prioritize solutions that shift systems and address root causes

- Support initiatives led by Indigenous and other equity-deserving 

organizations



Impact investing

Ideas: 

- Divest from activities that contribute to climate change (e.g., fossil 

fuel companies)

- Use shareholder power to advocate for climate action

- Actively source impact investment and responsible investment 

opportunities 

Impact Investing 
Hub https://www.impactinvestinghub.com.au/about-impact-investing/understand-impact-i
nvesting/ 

https://www.impactinvestinghub.com.au/about-impact-investing/understand-impact-investing/
https://www.impactinvestinghub.com.au/about-impact-investing/understand-impact-investing/


Partnerships and convening

Leverage your unique insight into local ecosystems and ability to 

connect actors.

For example, you might host conversations with local actors or help 

establish a new climate-focused, multi-sector initiative or partnership. 



Data, communications & knowledge sharing

Ideas: 

- Use Vital Signs reports to uncover and share local knowledge, data 

and solutions around climate mitigation and resilience

- Host "vital conversations" to share findings and launch discussions



Influence and advocacy

Ideas: 

- Use your platform to amplify the voices of local climate leaders, 

(especially youth, Indigenous, Black and other equity-deserving 

communities), grantees, donors and partners. 

- Contribute to advocacy efforts that shift policies and systems at the 

local/regional, provincial and national levels.



Operations

Set an example by reducing the carbon footprint of your own 

operations (e.g., buildings, procurement, travel). 

Caution: greening operations will have only a minimal impact on 

addressing the climate crisis so do pair this with other actions. 



Steps for beginning your journey

Learn Engage Commit

Network Listen Strategize



Resources



Introducing 

          

            Nicole Dawe 
Executive Director, CFNL 

Karel Mayrand 
President, The 
Foundation of Greater 
Montréal

Steve Winkelman
Executive Director, 
Ottawa Climate Action 
Fund



Thank 
YouTo learn more please get in touch with us

Laura Schnurr: laura@tamarackcommunity.ca 

Sign up to our Community of Practice:
https://www.tamarackcommunity.ca/cct-cop-sdg-localization


