
Investment Readiness Program

RETHINKING SOCIAL ENTREPRENEURSHIP: LITE

November 2022

Funded by | 
Financé par



 

• Please use the chat box

• For the best experience, close all 
other applications and use 
‘Speaker View’

• Turn up your computer’s volume

• Recording in the CFC Resource 
Library

Welcome!



Introducing

Brittni Kerluke - Manager of Social 
Entrepreneurship Training & Funding, Trico 
Charitable Foundation

● Leads the Alberta Social Entrepreneurship Support System 
(A.S.E.S.S.) program



RETHINKING SOCIAL 
ENTREPRENEURSHIP: LITE



1. Move from 
Definition to 

Potential 

2. Potential = “How can 
we fully harness the 

power of business 
models to solve social 

problems?”

3. Potential = A deeper 
understanding of 

how the social and 
the entrepreneurial 

combine

4. Potential =  A new 
era of creativity and 

reimagining

4 Key Points to 
Rethinking 

Social 
Entrepreneurship



Two 
tools





 

Your 
Product

Your 
Operations

Your 
Influence

The Mission: to 
plant 1 billion trees 

by 2030 to 
drastically reduce 

climate change. 
Every tentree 

purchase has a 
purpose: for each 

item sold, the 
company and its 

partners plant ten 
trees somewhere 

around the world

 Your 
Profits

TENTREE

“All our products are 
created with an 
Earth-First approach, 
meaning they’re made in 
fair, safe working 
conditions, and 
constructed using only 
sustainably sourced and 
recycled materials”

Only work with 
ethical 
manufactures they 
audit regularly 
with their code of 
conduct plant 10 trees 

for each item 
sold

plant trees 
around 
factories to 
reduce GHG’s



“In hindsight, 
there are a lot 
easier ways to 
plant trees than 

building an 
apparel brand.” 

Derrik Emsley, 
Co-Founder



 

Your 
Product

Your 
Operations

Your 
Influence

The 
Mission 

(Your 
‘Why’)

Your 
Profits

       ACTIVITY:

How does your 
product address 

the social 
problem? 

Describe the social 
problem you aim to 

address

How do your 
operations address 

the social 
problem?

How do you use 
your Influence to 

address the 
social problem?

How do you use 
your profits* to 

address the social 
problem? *beyond 

funding 
product, 

operations or 
influence

Provide affordable dental 
care to those who cannot 

afford it 



Example Source: Colin Mayer, “Putting Purpose Into Practice: The Economics of Mutuality” 



The 
Mission 

(Your 
‘Why’)

Your 
Product

 

Your 
Operations

Your 
Influence

Your 
Profits

SABKA Dentist

Provide affordable dental care 
to all people in India, with a 
special focus on the poorest 

members of the urban population

Efficiencies

Higher-margin 
options

Subsidized
care

Lessons
made
public 

Focus on prevention 

Finance options





 KEY TAKEAWAYS & 
QUESTIONS


