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Vital Signs 
In 2016 Norfolk Community Foundation joined 17 other 
Foundations across the UK in launching Vital Signs, a 
research report collating a range of evidence to present 
a picture of life in Norfolk. Bringing together national 
and local data, stakeholder perspectives and views 
of local people, Vital Signs aims to provide a guide 
to philanthropy by highlighting the key issues and 
challenges facing the county. 

This major research project will take place every three years, and in the 
interim an annual ‘mini’ report is produced, focussed in more detail on key 
emerging themes. This is the first of our interim reports. 

About this report
Our 2016 community consultation asked people who live and work in 
Norfolk to tell us which of the themes covered by Vital Signs were the 
top priorities for action in their community – responses clearly identified 
Strong Communities and Health & Wellbeing as the most urgent issues. 

These priorities have guided the focus of our 2017 report, which aims to 
build on the wealth of information gathered in 2016, plus more recent 
data from charity and Government sources. Local stakeholders and 
sector representatives have been invited to contribute their views and 
perspectives, to ensure we present a full and accurate picture. 

Taking positive action 
In 2016, Vital Signs highlighted drastic evidence of the prevalence of mental 
ill health in our county, and in response we launched our Mental Health 
& Wellbeing appeal with local donors who together raised £500,000 to 
support this cause at community level. This campaign also highlighted the 
unique value of grassroots networks and the people who deliver them in 
helping people cope day to day, which has also helped to inform this report. 

We aim to use this report to encourage Norfolk donors – existing and 
new – to work with us to meet these needs by directing their giving 
where it can bring about the greatest change. 

About

Norfolk’s Vital Signs themes: 

Health & 
Wellbeing

Education, Skills  
& Employment

Fairness

Safer & Stronger  
Communities

Rural Living
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Cover: Benjamin Foundation – Ben’s Workforce



Vital Signs 2017 / 3

Priorities for action 
- what you told us: 

Support for the
voluntary sector

Facilities for 
young people

Older people’s loneliness

Greater sense of community

Assistance for the 
most vulnerable

Regular, affordable and 
accessible transport

More 
grassroots 
community 
action

Help communities become 
more self-sustaining

Create 
community 
facilitiesMore volunteers



Welcome 
from our Chief Executive
Our 2017 Vital Signs report brings together 
two themes that came through strongly 
in 2016 – Strong Communities and Health 
& Wellbeing. Combined, these themes 
underpin the Foundation’s work and 
bring into focus the relationship between 
community infrastructure and quality of life 
which is particularly relevant to our county. 

With further budget cuts looming, the approach to health 
and social care provision is set to place an increasing 
emphasis on community providers to fill the gaps and 
help to manage demand for primary care. It is increasingly 
recognised that health is determined primarily by a 
range of social, economic and environmental factors, 
and statutory providers are looking to the voluntary and 
community sector to offer a more holistic approach to 
improve health outcomes.

It is clear that not everyone in Norfolk has equal access to 
community support, services and opportunities, and as 
statutory provision continues to contract, this inequality will 
become ever more stark. 

Strong communities are those with centres for people 
to meet, good engagement in volunteering and links to 
services and opportunities. However, from views captured 
as part of our 2016 community consultation, almost 40% 
of respondents believe that there are fewer amenities in 
their community than there were a few years ago, with 30% 
highlighting a lack of regular public transport as an issue 
in their area. A resounding 90% felt that more needs to be 
done to stop rural communities becoming more isolated.

Further, almost 40% of respondents felt the people in their 
area did not have equal access to health care, and 26% 
raised concerns that they could not easily access a doctor or 
hospital for medical appointments.

According to figures from the NCVO, micro/ small 
organisations (income under £100,000) make up 82% of the 
voluntary sector, but represent just 5% of sector income. 
In many cases small community groups and charities 
can operate sustainably with minimal funds, but as costs 
increase and fundraising is more challenging, access to 
grant aid is vital to help these groups thrive and grow. 

Our grants aim to match the energy and commitment of 
local people in delivering innovative, responsive services 
that meet the needs of their communities and boost 
quality of life.

This report brings these issues together to look in detail at 
what makes a strong, healthy community that is able to care 
for its most vulnerable residents. 

We would be delighted if Norfolk’s donors would once again 
support the issues highlighted in this report, and encourage 
you to contact the Foundation to continue the conversation 
we aim to begin here.

Graham Tuttle
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“ We believe in the power of community to  
help people live well for longer”



Norfolk health check 
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Estimated number 
of people living with 
dementia in Norfolk, 
with 3,885 new cases 
emerging every year 

Norfolk’s dementia 
prevalence is third 
highest in the region

16,000

In Norfolk nearly 21,000 people 
over the age of 65 are lonely all or 
most of the time

2,800 
have a moderate 
or severe learning 
disability 

People aged 65 or over 
make up approximately 
1 in 6 of the population 
nationally, within Norfolk 
this is almost 

1 in 4 892,900 
population of Norfolk 12,300 

people aged 18-64 in 
Norfolk have a serious 
physical disability 

110,000 
have a hearing 
impairment 

19,000 
have a serious 
visual impairment 

77% 

increase by 2030 of the proportion of 
Norfolk’s residents aged 85+ - Norfolk’s 
fastest growing age group

81,400 
have a common mental 
health disorder

2ND
Norfolk has the 2nd 
highest number of 
excess winter deaths 
in the region

Obesity 
rates are 
higher than 
the national 
average



Healthy Communities 

While overall Norfolk people are the healthiest 
and happiest in the region, the county is home 
to a significant population affected by ill health, 
disability and other life limiting conditions. 
Marginalised groups such as Black, Asian and 
Minority Ethnic (BAME), people with learning 
disabilities, and those who live alone are likely 
to find it additionally difficult to access the 
support they need. 

In a large rural county with an increasingly ageing population, 
loneliness and social isolation are key issues with a clear impact 
on health outcomes. There are suggestions that loneliness can 
be as harmful for our health as smoking 15 cigarettes a day. 
There are also links between a high degree of loneliness and the 
likelihood of developing Alzheimer’s. 

With statutory budgets critically stretched, community 
providers are being integrated more closely into health and 
social care plans as part of wider strategy to help people to live 
independently for longer, and reduce and delay demand for 
statutory care. 

A 2010 Government commissioned review found that 70% of 
health outcomes are determined by social factors, and just 30% 
by clinical interventions. Social prescribing initiatives enable 
GPs to take a holistic view, connecting patients to community 
groups and activities, community transport, learning and 
volunteering opportunities, physical activity and support 
with practical issues such as benefits, housing, debt and 
employment to improve social and physical wellbeing.

The wide range of charities and community projects providing 
these services are playing a vital role in helping people to 
improve their health and wellbeing outside of primary care.
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“Our grants scheme with Norfolk 
Community Foundation provides 
a unique opportunity to connect 
with some of the most vulnerable 
and disadvantaged communities 
in the city and enables small 
groups to provide sustainable, 
community led interventions to 
enhance positive wellbeing and 
prevent ill health. With the current 
challenges facing the NHS, social 
prescribing is seen as a mechanism 
to support primary care to be 
more sustainable. This can only 
be achieved through integration 
between health and social care 
and our voluntary and community 
sector assets.” 

Rachel Hunt, ‘Healthy Norwich’ Lead
‘Healthy Norwich’ is a collaboration between NHS 
Norwich Clinical Commissioning Group, Public 
Health at Norfolk County Council, Norwich City 
Council & Broadland District Council.

Vital Thinking



Vital story
West Norfolk Befriending

West Norfolk Befriending aims to alleviate social isolation and improve 
the quality of life for vulnerable people in the west of the county. Clients 
are typically older (many are over 90), and have become isolated due 
to long term conditions including physical and sensory disabilities or 
their role of unpaid family carer. The service coordinates a team of local 
dedicated trained volunteers who visit their client on a regular basis, 
providing listening, emotional and social support. Clients have reported 
that befriending has improved their quality of life, made them feel part 
of the community again, and increased their independence.

Vital story
Aylsham Community Gym

Aylsham Community Gym offers a friendly, supportive, safe way to 
improve health and fitness within the local community, particularly 
for those who have a medical reason to increase their activity. 
Members are given a personalised fitness programme designed to 
improve strength, balance, coordination and fitness. The Community 
Gym is a member of the ‘Broadly Active’ referral scheme delivered 
by Broadland District Council and available through a local surgery, 
physiotherapist or pharmacy to help build a programme of 
appropriate physical activity for people in the district.

Vital story
New Routes Integration

New Routes was founded to address the 
debilitating isolation often suffered by 
recently resettled asylum-seekers, refugees 
or other vulnerable ethnic minorities. 
Many are damaged by deep trauma, loss 
and suffering, and upon arrival in a new 
community are subject to a prolonged 
and disempowering asylum process which 
itself causes anxiety and stress. New Routes 
provides a range of programmes that are 
designed to alleviate stress and improve 
well-being, and build skills such as English 
language and IT to aid resettlement. Those 
participating in activities such as dance 
report that their levels of energy and 
optimism improve, and that worries vanish 
during the class.
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Vital Thinking “The befriending service is a lifeline to many 
people who are not able to participate in 
community life because they are either 
looking after someone or because their 
age or frailty means they cannot undertake 
a full and participative life. Research shows 
that loneliness can be a killer and that this 
group of people are at a greater risk of 
depression and death due to their isolation. 
The volunteers help break this cycle”

Jane Evans, CEO, West Norfolk Carers



Strong Communities 

Health and wellbeing are closely linked  
to poverty and inequality, therefore  
where people live and the opportunities 
available to them can significantly affect 
health outcomes.

Deprivation is often associated with urban areas - of the 
seven Norfolk districts, the more urban areas of Norwich 
and Great Yarmouth score highest on the Index of Multiple 
Deprivations. Yet, in Norfolk as a whole, 45% of deprivation is 
found in rural areas.

Incidences of mental illness tend to be higher amongst 
residents of deprived communities since these are also areas 
with higher levels of unemployment, a larger population 
of young people not in education, training or employment 
and an increased prevalence of substance misuse. There is 
also a growing recognition that people experience mental 
ill health as a result of being socially excluded or isolated. 

Long term worklessness and non-participation in key social 
activities are strongly associated with poor mental health 
and wellbeing.

People living with impairment or a disabling health problem 
can face significant barriers to inclusion in community life. 
Issues of social isolation are particularly acute in rural areas 
where disabled people may rely solely on under serviced 
public transport to get from A to B. The ability to travel 
dictates how much access people have to important local 
services and community events or activities.

Many Norfolk communities have seen a decline in their 
local amenities, including the closure of shops, post offices, 
schools and pubs, and are increasingly reliant on voluntary 
action to respond to local needs. At least half of the 
country’s 10,000 village halls provide health and wellbeing 
support amongst a range of other essential local services. 

Vital Thinking
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“Against the familiar backdrop of reduced statutory funding and 
increasing demand for our services, the opportunity to integrate 
health and social care systems with the community sector in Norfolk 
should not be missed. Together and with increased understanding 
of what our different sectors provide we can achieve greater 
resilience and sustainability and can better meet the health and 
wellbeing needs of our population.”

Hilary MacDonald, Chief Executive, Age UK Norfolk



Vital story
Benjamin Foundation 

Benjamin Foundation launched Ben’s Workforce in 2015, to offer a voluntary service 
for people in North Norfolk aged over 65 who need help with small maintenance 
and repair jobs around the home. The project aims to help older people to retain 
their independence and live safely at home for longer by taking on a range of 
household tasks, from putting up shelves and fixing dripping taps, to fitting 
access ramps, decorating and garden maintenance. Customers pay a fee for the 
service to cover its costs, and those in receipt of means tested benefits receive 
a subsidised rate. To keep charges affordable, the service relies on community 
volunteers, offering new skills and accredited training to boost their employability, 
and utilising the skills and experience of those in retirement. Ben’s Workforce is a 
‘Home Shield’ partner, which is a referral service for professionals who work with 
vulnerable people and their carers to help them access good quality services. 
Around 30 people per month access the service and demand is high. 

Vital story
Weybourne Village Hall 

Weybourne is a rural coastal community in North Norfolk with a 
population of around 550. The village hall is the only community facility 
nearby, and is located close to the Coasthopper bus route. The hall was 
built in the early 1970s with money raised from a community ‘buy a 
brick’ campaign, and has faced a range of challenges to maintain a fit 
for purpose facility met by grant aid and local fundraising initiatives. The 
hall offers a wide range of groups and activities for all ages, including 
sports and fitness, art and crafts, music, horticulture and sessions for 
young families. The Good Companions Scheme aims to bring together 
the significant elderly population who are isolated and lonely, many 
having relocated upon retirement and then experienced poor health or 
bereavement of a partner. The hall also provides Post Office services twice 
a week for the village. Around 1,000 people per month visit the village hall. 
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“Ben’s Workforce is a 
popular, in demand, 
useful handyman 
service in North 
Norfolk which has a 
good local reputation. 
The service relies on 
volunteers in order to 
offer affordable repairs 
and installations 
which address health, 
safety and wellbeing 
issues, enabling older 
people to enjoy their 
homes and continue 
to live there.” 

Fiona Craig, Health & 
Commissioning Manager, 
North Norfolk Clinical 
Commissioning Group 
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Vital story
Norwich Door to Door

Norwich Door to Door has been operating for 25 years, 
offering low cost supported transport to people in the 
Greater Norwich area. Passengers typically have a range 
of health issues including multiple sclerosis, Parkinson’s 
disease, stroke, chronic arthritis, cerebral palsy and cancer, 
plus age related mental ill health and injuries from falls. 
As well as providing door to door transport, the team 
also help passengers into their homes, providing an 
opportunity to note changes or problems that can be 
passed on to family or support services. Many passengers 
live alone, and hugely value the service which for many 
is their only means of getting out. The charity’s research 
shows that 100% of passengers (who range in age from 
5 to 101) think Norwich Door to Door has improved their 
lives, and 72% said they felt less isolated as a result of 
using the service. The service has around 500 registered 
passengers of whom 200 are regular users.

“Door to Door don’t 
just pick me up they 
cheer me up”

Vital Thinking
“Being part of a strong community is important for our wellbeing. 
We have always known this but increasing medical evidence shows 
the direct impact on health of being lonely and isolated. What this 
tells us is that we should be putting a similar emphasis on building 
strong communities as we do on smoking cessation or weight loss.”

Jonathan Clemo, Chief Executive, Community Action Norfolk



“Our service is 
designed for those 
who need a safe, 
secure and affordable 
accessible form of 
transport to join in 
with their friends and 
relatives and participate 
in our community 
and access the core 
basic services that they 
would otherwise miss. 
We create friendships, 
show compassion and 
fill a service gap”



People who care 

Unpaid carers are defined as those who 
provide unpaid support to an ill, older or 
disabled family member, friend or partner.

There are estimated to be over 94,000 people in Norfolk 
providing unpaid care, which is thought to save local 
statutory services an estimated £1.6 billion per year. Around 
23,200 people provide more than 50 hours of care per week. 

A 2017 national survey makes clear the health impacts 
on carers, who are often themselves affected by isolation, 
depression and other health concerns. The survey reported  
that a quarter had not had a day off from caring for more 
than 5 years, and 3 in 5 reported having a long term health 
condition. Carers Allowance is the lowest benefit of its kind, 
leaving households at risk of poverty. 

Increasingly many very elderly people are being cared for by 
their children, themselves at an age when they might have 
expected care. Nationally, the number of carers aged 85 and 
over has grown by 128% from 2001 to 2011, and is  
expected to continue to rise. 

Caring is not only a concern for older generations – a 
quarter of Norfolk children aged 5-15 are carers, with some 
estimates suggesting there could be the equivalent of 
at least one young carer in every class at school. The true 
picture is hard to determine as many young carers are not 
known to support services, and as a result are unlikely to be 
receiving any formal support, with long term implications 
for their health, education and employment. 

As statutory health and social care services continue to 
face cuts, there is likely to be increasing pressure on unpaid 
family carers to fill the gap.
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Vital story
Connects & Co

Connects & Co is a registered charity based in Norwich offering one to 
one and group support to young carers and young adult carers between 
the ages of 5 to 25 years. A range of regular groups are offered to provide 
support and respite to each age group from 5-7s up to the ‘iconnect’ group 
for young adult carers aged 18-25. The charity has also recently launched a 
Young Adult Carers Parent Group which is the first of its kind in the country. 

The groups offer a range of fun activities and experiences that are also 
responsive to members’ personal needs. Each young carer is given an 
initial assessment and their progress is tracked during individual and group 
sessions along the following milestones: increased confidence, reduced 
isolation, improved self-esteem and reduced stress and anxiety.



Vital story
Millennium Trust for Carers

Norfolk Millennium Trust for Carers provides practical assistance and 
opportunities for respite for Norfolk’s unpaid carers of all ages. The 
Trust offers small grants to buy practical items like washing machines 
and laptops, as well as short breaks and leisure activities to relieve 
the pressures of caring. It is also the only provider of power packs 
for wheelchairs in the county for those carers who cannot afford 
to self-fund. These are particularly vital for older or disabled carers 
who struggle to push a wheelchair, leaving both themselves and the 
person they care for at risk of severe isolation. To date, the Trust has 
been able to support around 200 carers per year. 
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“A lot of our focus in recent years has been 
on our 16+ carers. Expectations on these 
teenagers can be quite overwhelming, 
exams, life choices, social development 
and their caring roles at home. We have 
found ourselves providing extra 1 to 1 
support around poor mental health, 
sexual health, social media/cyber bullying, 
benefits/support and bereavement.” 
Sallie Boyd, Connects & Co

“The grant will enable me to have 
some much needed time where I 
only have to think about myself and 
without the constraints of ensuring 
their needs are met first.”

“I had no means of paying for a new 
cooker, I felt silly for having to ask, 
but I had no choice. It means so much, 
and will lighten my load.”

“The tumble dryer will be a big help 
in caring for my husband who has 
several disabilities. In our eighties, 
any help is most beneficial in a 
difficult task.”
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Ways to give through Norfolk 
Community Foundation

Be a part of making Norfolk a 
better place for everyone.

Establish your own fund to 
support causes you care about.

Named fund

Join one of our giving circles 
and pool resources with like-
minded people to make a 
difference in Norfolk.

Collective giving

Establish a permanent legacy 
by giving through your will or 
in memory of a loved one.

Create a legacy



LoveNorfolk
We love it. We live it. We support it.

Love Norfolk enables a community of donors to 
join together to create a single grant making fund. 
For those donors who would like to maximise the 
benefit of a small sum, or those who prefer not to 
set up a separate fund, Love Norfolk offers a way to 
make impactful grants informed by the Foundation’s 
knowledge of community needs.

Love Norfolk delivers support to smaller community groups across the 
county, led by a panel made up of independent community specialists 
and our own trustees. To ensure grant making is informed, responsive 
and effective, the panel reviews and sets priorities each year based on 
our Vital Signs research into emerging needs, and recognised gaps in 
provision. Donors who contribute to the fund receive regular updates 
on the projects supported, and are invited to join us for the annual Love 
Norfolk celebration event across the county. Grant giving is guided by 
a panel made up of community specialists, our own trustee and grants 
team, making sure support is informed, prioritised and effective.

“It is a great honour to become 
Chairman of a charity that 
has a love of Norfolk and its 
communities at the very core of 
its essence.

We can’t support every charity or 
good cause within Norfolk but 
we can concentrate our efforts on 
helping many small groups and 
individuals that might otherwise 
slip through the net.

I am so grateful to all those who 
generously give of their time, 
money and support to help 
those in need of help. A common 
love of Norfolk and its people is 
what binds our beloved County 
together.“

Henry Cator, Chairman, Norfolk 
Community Foundation
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Interested to find out more? www.norfolkfoundation.com
Contact either Graham Tuttle, Chief Executive or Claire Cullens, 
Development Director on 01603 623958.

Make a donation 
to Love Norfolk

Love Norfolk is
our signature fund,
created to make Norfolk
a better place for everyone.



Our thanks to everyone who helped shape our Vital Signs research by 
contributing their views, ideas and case studies.

Making Norfolk a better place for everyone.

Norfolk Community Foundation
St. James Mill, Whitefriars, Norwich NR3 1TN

Tel: 01603 623958
Email: info@norfolkfoundation.com
Web: www.norfolkfoundation.com
Twitter: @NorfolkCF

Registered Charity Number: 1110817
Company Registration Number: 05234236

We make a difference to the lives of people living in Norfolk, by identifying 
and connecting those in need, with those willing to give.

The NCF is part of a worldwide charitable network of Community Foundations.

In 2016, we delivered nearly £3million of support to communities in need across 
Norfolk, with grants to 854 charitable organisations and 248 individuals.


