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vitality of community
life and social need

How to read this report
What is Vital Signs?
Vital Signs is an international initiative originally conceived by The
Toronto Community Foundation, Canada in 2001. It is a community
philanthropy tool undertaken by community foundations that
measures the vitality and aspirations of local communities, and
identifies trends and social priorities critical to their quality of life.
Vital Signs Norfolk combines research from a variety of sources alongside
the opinion and experience of people who live and work in the county. It
explores a range of issues from health and wellbeing to employment and
skills, and points to the strengths and challenges we face in Norfolk.
Essentially, it’s a guide for philanthropists and the charitably minded to
help them to direct their support where it is needed most.

What is Norfolk Community Foundation?
Norfolk Community Foundation is an independent registered charity
that connects local philanthropy with community need by investing
and distributing funds on behalf of our donors to improve the quality
of life for Norfolk people.
As one of the UK’s leading, accredited community foundations we
use our expertise and local knowledge to help individuals, families,
companies and public agencies to support the causes and charities
they care about and make an impact through their giving. Since
we started in 2005, local donors have awarded over £19 million of
charitable funding to community organisations across Norfolk, helping
to build thriving local communities.

VITAL STATISTICS

75%

The core data used to
produce Vital Signs by
UK community
foundations is gathered
through Grant Thornton Place Analytics
or other credited sources.

Community voices
A key aspect distinguishing
Vital Signs from other
reports is the inclusion of
the perspectives of local
people. NCF conducted an online survey
which invited comments on a range of
community issues.

Vital grants
Examples of some of the many projects
that have been supported by our donors
to help to address a particular issue.

Vital action
Features examples of social action taken
to improve the quality of life for local
people through funded projects, appeals
or grant programmes.

Vital Issues

Vital thinking

Want to see the detail behind Vital Signs? Vital Issues is a
substantive document which presents the research in a more
detailed, academic format, including references to sources of
information. It’s a useful report for anyone who is interested in
finding out more detail about the issues covered in this report.

The views of community
leaders, policy makers,
public bodies and voluntary and private
sector representatives - those who are key
to enabling local social change and have
the capability to help communities come
together to act on priorities.

Download Vital Issues from www.norfolkfoundation.com.
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CEO’s welcome
Part of Norfolk Community Foundation’s
role is to understand need within Norfolk,
and to help our donors understand where
help is required and how their funding can
offer the most benefit.

I am pleased to
introduce you to
Norfolk’s very first
Vital Signs report.

It is well recognised that Norfolk offers its residents
a wonderful quality of life, with its countryside, unspoilt
beaches, waterways and historic towns. But this general
perception of Norfolk as an affluent county masks pockets of real
deprivation, and challenges for the young and old with limited opportunities and rural isolation.
Norfolk has hit the headlines in recent years as one of the most challenging places in the UK for
young people to achieve their ambitions – with Great Yarmouth ranking particularly poorly. But
other statistics are equally concerning – Norfolk is in the bottom three UK counties for skills and
qualifications, with youth unemployment of particular concern. People in Norfolk are also more likely
to be affected by poor mental health compared to regional and national averages, and there are
thought to be 3,885 new cases of dementia emerging every year. Alarmingly, Norfolk has the highest
number of excess winter deaths in the region and ranks third nationally. As a county facing the future
with an ageing population, we need to consider now how the charitable sector can support struggling
health services to avert a care crisis.
Of course Vital Signs also tells us where Norfolk measures up well – Norfolk people are happier and
have a greater sense of life worth than the East of England and UK as a whole. Unemployment is lower
than the UK average and crime is the lowest in the region. In terms of community engagement, Norfolk
ranks in the top ten counties when it comes to volunteering.
There is a real need for charitable support in Norfolk, with funding cuts having a major impact on the
sector. This makes it all the more important that we focus our funding and priorities on supporting
those who need it most.

We want to use Vital Signs 2016 to help raise questions and initiate conversations about
what we can do together to support people living in Norfolk.

To talk to us about these or similar issues, or to find out how you can help us to develop and sustain
vital community projects, please contact us on 01603 623958 or email info@norfolkfoundation.com
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1/5 Health & Wellbeing
Generally, indications are that Norfolk residents are
happier, healthier and have a greater sense of life
worth than people in rest of the East of England and
the UK as a whole. In terms of overall health score
and life expectancy, Norfolk scores above average. It
has comparatively low levels of smoking and a low
standardised mortality rate.
However, mental ill health is a significant issue in Norfolk, with levels
of depression above the national average and highest in the most
deprived areas. With an increasing older population, general care
and support as well as specific care for conditions such as dementia
are a growing issue for services, families and communities.

Vital Action
Mental Health & Wellbeing Fund
2016 saw Norfolk Community Foundation launch its first themed
campaign to attract more funding from Norfolk donors to support
community based support for
people affected by mental ill
health. A match fund of £180,000,
created by the Foundation and
other local donors, secured a
total fund of over £500,000 which
will go towards developing
and sustaining a wide range of
projects that aim to improve
mental wellbeing for people of
all ages and circumstances across
the county.
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Vital thinking
“I am reassured to see
that Vital Issues has
recognised dementia
as a significant and growing health
and wellbeing issue for the people of
Norfolk. Unacceptable inequalities in
service provision and access, across
the county, especially for those from
BAME communities or living in rural
areas, is a real cause for concern and
one that requires addressing.”
— Willie Cruickshank, Director,
Norfolk & Suffolk Dementia Alliance

Community Voices

81%

of people agreed that there is a good
standard and quality of healthcare
provision where they live

63%

Think everyone in their
area has equal (good)
access to health
services where
they live

Vital grants
Great Yarmouth & Gorleston Young Carers Project
This charity was established in October 2011 to offer young carers aged
8-17, and young adult carers aged 18-25, respite and support to help
them cope with providing care for a family member. Having caring
responsibilities can have a dramatic effect on young people’s lives, affecting
their physical and emotional health and educational attainment.
Support for young adult carers is particularly important, as over 18’s are not
able to access general ‘young carer’ provision, despite facing challenging
transitions from school to higher education or employment. The group
continues to provide peer support and respite for this age group, together
with practical employability skills and help to manage coursework.

Vital statistics

7.56
/10

Norfolk’s
wellbeing
score

People reporting having
‘very good’ or ‘fairly good’
experiences of their GP surgery higher than East Anglia and UK

16,000
Estimated number of people
living with dementia in
Norfolk, with 3,885 new
cases emerging every year

6.1%

87% 20% (

( 12.3%

172,431
people

proportion of BAME
population with early
onset dementia, compared to
2.2% in the general population

70,477

Women (aged 16-74) affected
by common mental disorders
in Norfolk
and Waveney,
compared to
44,434 men

3RD

of residents in Norfolk
are currently living
with a disability or
health problem

94,691
people providing
unpaid care to a
relative, partner or
friend

Norfolk has the highest
number of excess winter
deaths in the region and
ranks 3rd nationally

Prevalence of depression in
Norfolk – above national
average of 11.2%.
Highest
in Great
Yarmouth
& Waveney
at 14.8%

23%

of all people in the county
affected by common
mental disorders live in
Great Yarmouth & Waveney

10,000

Estimated number of
young carers in Norfolk this may equate to at least 1 young
carer in every class at school
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2/5

Education, Skills
& Employment

In terms of skills and qualifications, Norfolk scores very
poorly compared to both regional and national levels,
and also ranks below the national average for GCSE
attainment. Areas of Norfolk have been identified as
amongst the most challenging in the country for young
people to fulfil their ambitions.
While employment is generally high in the county, some areas are
affected by high levels of joblessness which correlates with areas
of high deprivation. Youth unemployment is a particular issue, and
Norfolk has an above average number of NEET young people (Not in
Employment, Education or Training). The largest population of NEETs
live in Norwich and Great Yarmouth.

Vital thinking
“For too long, many
of Norfolk’s young
people haven’t
had the opportunities they need to
succeed. We are looking to ensure that
businesses, educators, and government
take responsibility for preparing young
people for work. Businesses need to
play their part by providing experience
of work to young people, offering a
meaningful insight into working life to
help to raise aspirations.”
— Caroline Williams, Chief Executive,
Norfolk Chamber

Vital Action
New Anglia LEP Community Challenge
The New Anglia LEP Community
Challenge was launched in 2014 with
the aim of helping disadvantaged people
to improve their employment prospects
in Norfolk and Suffolk.
In 2015 the Challenge awarded eight grants totalling £160,000
to Norfolk and Suffolk charities that have the potential to make
a real difference to people facing barriers to employment. The
programme aims to help 300 disadvantaged people to become
job-ready and 100 to gain employment in Norfolk and Suffolk
during the 12 month Challenge. Eight charities will each provide
employability skills and support to people facing such challenges
as mental ill health, disability, homelessness and a criminal record.
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Community Voices

71%

of people don’t think young
people find it easy to get into
employment in their area

68%

Think there are not
enough opportunities
for jobs and career
development for
local people

Vital grants
Open Road
Open Road West Norfolk provides accredited training in motor
vehicle maintenance for young people who are NEET or have been
excluded from school (or are at risk of being excluded). Open Road
provides a modern and well-equipped workshop facility with a
regularly changing stock of cars for students to work on. Working
with motor vehicles provides a route for engaging with young people,
and provides staff with a way to communicate with them and teach
them not only about the motor vehicle trade but also how to achieve
more as an individual, improve their self-esteem and become a better
team player. The project engages with around 60 young people on
programmes each week - there are currently 59 students registered
with the centre for 2015/16.

Vital statistics

92

The skills and qualifications score
for Norfolk - in the bottom 3 of
all the counties nationally

6.3%

of young people aged
16 - 18 were classified as
NEET compared to 5.8%
nationally in 2012

61%

of students achieve a good
set of GCSEs - Norfolk is the
4th lowest ranking county
in the country

6,551

75%

Migrant worker
registrations in the
county in 2014

67%

Employment rate for
Great Yarmouth which
ranks 350th of 379
local authority areas
nationally

The employment
rate in Norfolk
- higher than
the UK average
(72.4%)

3.5%

Unemployment in the
county - lower than the
UK average (5.1%)

323 out of 324
Great Yarmouth is the second worst place
in the UK for limiting youth ambition - King’s
Lynn and West Norfolk and North Norfolk are
also in the bottom 20
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3/5 Fairness
Using the Indices of Multiple Deprivation (IMD), which
incorporate seven principal forms of deprivation including
health, housing, environment, education, employment,
income and crime, Norfolk ranks poorly against both regional
and national scores. The county generally scores well overall
for fairness, but this conceals pockets of extreme inequality
which place areas of Norfolk amongst the worst in the country.
There is a growing gap between the rate of house price increase in Norfolk
and household incomes, with young people facing particular challenges
in getting on the housing ladder. Reduced incomes, unemployment and
changes to benefit payments have fuelled a rise in crisis services such as
foodbanks, which provide a lifeline for struggling families.

Vital thinking
“Norfolk is a great
place to live for many
but fairness can only
come when we take action to reduce the
numerous areas where the lack of housing
and food and crippling debt are the norm.”
— Tim Sweeting, Chief Executive, YMCA Norfolk

“With house prices outstripping
incomes, housing is now a constraint
on growth and prosperity whereas it
should be a catalyst.”
— John Archibald, Chief Executive,
Victory Housing

Vital Action
Surviving Winter
The Surviving Winter campaign
runs throughout winter each year
to help those in greatest need who
are struggling to cope, and may be
forced to choose between heating
and eating. The campaign is led by
Norfolk Community Foundation in partnership with Age UK Norfolk
who help to ensure that grants get to those most in need.
The appeal encourages people who receive the winter fuel
allowance, but do not depend on it, to donate all or part of it to
assist those who face real hardship over the winter months. The
Fund is also able to support charities and voluntary groups who
support vulnerable people to stay well in winter.
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Community Voices

65%

of respondents feel that some people do
not have enough money for basic needs
such as food or heating in their local area

70%

of respondents feel
that people are treated
equally regardless of
their background and
circumstances

Vital grants
King’s Lynn Foodbank
King’s Lynn Foodbank launched the FISH (Food (and Fun) in School
Holidays) initiative to help prevent child hunger during school holidays.
Parents whose children ordinarily receive free school lunches are
among those struggling the most during school holidays as they have
to find an extra meal every day. Around 25 children attend each session
along with their family, identified and invited by social workers, schools
and other frontline agencies. Families are able to benefit from meeting
with others socially, which helps them to feel part of the community.
Crafts and other activities are provided for children, along with healthy
foods and the opportunity to make friends.

Vital statistics

24.4

32.82

Deprivation Score
for Great Yarmouth –
Nelson ward is the
most deprived
in the county

504
Gypsy/ traveller
caravans pitched
on sites in Norfolk

Norfolk’s Deprivation Score – highest in the East of England
and higher than the national average of 21.54

16.3%

Proportion of children living
in low income households
in Norfolk, compared to
18.6% nationally

8,730

the number of emergency
food supplies distributed
by Norwich foodbank
- more than double the amount from any
other Trussell Trust foodbank in Norfolk

5
8
.
4
5
1
Great Yarmouth’s inequality
score – highest in Norfolk and
ranking in the bottom 25 of
325 districts nationally

1 IN 3
41,200

Number of families in Great
Yarmouth in problem debt

31%

Proportion of children
in Norwich estimated
to be living below
the poverty line

Number of households
in Norfolk that cannot
afford to adequately heat
their homes (11%)

20.37%

Increase in house prices
across Norfolk over the
last 10 years – regionally,
property prices have increased 42 times since
1969, while incomes have only increased 26 times

Vital Signs 2016 / 9

4/5

Safer and Stronger
Communities

Communities where residents feel a strong sense of
belonging are also those where people feel safe and
secure. In areas with a high crime rate, people are less
inclined to leave their homes and engage in social
activities. This tends to have adverse effects on the
presence and provision of community groups and events
which contribute positively to community cohesion.
Communities are stronger when a higher proportion of people
actively engage in local issues. Activities such as volunteering and
involvement in community organisations are valid measures of a
good positive community spirit.

Vital Action
Youth Social Action Fund
The 2014 Government ‘Youth
Social Action Survey’ showed
that young people living in
the East of England had youth
social action participation rates
of 25% compared to a national
rate of 40%. This was the lowest
participation rate across the UK.
Norfolk Community Foundation
worked with the Cabinet Office to deliver a two-year local grant
programme to encourage young people in Norfolk to get involved
in their local community. Of the young people who took part in
funded projects in the first year of the programme, 62% reported
that they would be keen to volunteer again in the future.
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Vital thinking
“Norfolk’s
communities are
strong but that
strength is not evenly spread. As we
look at a future where communities
will be asked to do more for
themselves it is vital we do not leave
areas behind whilst ensuring the
assets we have are not eroded.”
— Jonathan Clemo, Chief Executive,
Community Action Norfolk

Community Voices

90%

of people agreed that charities/
community groups play an important
part in building a strong community
where they live

“More support is needed for
charities who provide
vital support and fill
gaps in provisions of
public services
which are having their
funding cut”

Vital grants
Pandora Project
Pandora Project was set up in 2013, and is the only
service offering specialist group and one-to-one support
for ‘standard risk’ victims of domestic abuse in West Norfolk.
It is reported that most homicides occur where victims are
low to standard risk or not known to any agencies at all.
There are two deaths per year caused by a partner or
ex-partner in Norfolk.
The charity offers women one-to-one support around
all areas of domestic abuse including awareness raising,
housing, support around legal issues, helping to leave a
perpetrator, and safety planning if the client is still living
with the perpetrator. A Children and Young People’s Worker
supports children aged 8+ affected by domestic abuse.

“Pandora Project offers an invaluable service to
women and children who often have nowhere
else to turn. Their services will dramatically
increase the confidence of women and children
who have been victims of abuse, helping
them through a turning point in their lives and
offering the support they need to build a much
more positive and healthy future.”
– Emma Humphrey, Project Manager,
King’s Lynn Area Resettlement Support (KLARS)

Vital statistics

89.68

Norfolk’s crime score - Norfolk ranks
lowest for crime regionally and is in the
lowest quartile nationally. Crime scores are
highest in Norwich and Great Yarmouth

13,128

Domestic abuse incidents in
the county in 2012/13 - just
under half (48%) involved
at least one child

75%

of Norfolk residents
believe that people
from different
backgrounds get on well
together in their local area

1 IN 4

61%

of people in Norfolk
feel a strong sense
of belonging in
their immediate
neighbourhood
compared to
58.7% nationally

Norfolk Constabulary
estimates that 1 in 4 women
will experience domestic
abuse during their lifetime,
with young women aged
16-19 at greatest risk

8,000

Number of
households in Norfolk
where no one
resident speaks English as their first
language based on 2011 census data

7.6%

the BAME population
in the county, up from
3.8% in 2001. The
BAME population in
Norwich is 15.3%

Top10

Norfolk ranks in the top
ten of UK counties for
volunteering, and has a
higher than average
proportion of over
55s engaging in
voluntary work
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5/5 Rural Living
Norfolk’s rural and coastal communities have a lot to offer
both residents and visitors. But despite the benefits to
lifestyle, health and wellbeing, rural living can lead to lack
of opportunity, isolation and a higher cost of living.
With rural areas increasingly confronted with the closure of banks,
shops and post offices, access to local support and services has
never been so important for communities.
Limited broadband provision, poor transport links, unsuitable
housing and fewer employment opportunities are amongst some
of the challenges which make people in rural areas much more
susceptible to poverty and social isolation.

Vital Action
Victory Housing Trust
Strategic Grant Fund
Victory Housing Trust
is a registered charity
and registered provider
of affordable homes for
those in housing need.
The Strategic Grant Fund was set up to offer larger grants of up to
£25,000 to charitable organisations meeting key strategic needs
within Victory’s area of operation which is predominantly North
Norfolk. Funded projects address themes such as older people,
rural isolation and employment and life skills to generally improve
quality of life and access to opportunity for local residents.
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Vital thinking
“Victory takes its
role within the
wider community
seriously and plays an active part
in a number of local partnerships
that benefit neighbourhoods and
improve the quality of
life for residents.”
— John Archibald, Chief Executive,
Victory Housing Trust

Community Voices

70%

of people feel that the lack of
regular and accessible public
transport is a problem in their
local area

55%

of people report
having poor internet
access in their area

Community Voices

Vital grants
Kickstart Norfolk
Kickstart Norfolk helps
local people to access
work, training or education
opportunities through the
low cost loan of a moped
or motorbike, along with all
necessary safety equipment
and training. Anyone over 16 can use the scheme to
overcome barriers of rural isolation and poor transport
services, with an affordable loan which particularly benefits
those on low incomes and facing particular challenges
in accessing opportunities. Each year the charity receives
approximately 700 applications and is able to assist in
excess of 400 applicants on to bikes.

87%

of people think it is becoming
more expensive to live in rural
areas of Norfolk

50%

of people think
there is too much
development/building
in rural areas of Norfolk

Vital statistics

52.5%

of the population of
Norfolk live in an area
classified as rural

£

45%

10–20
%
£

People in rural areas typically
spend 10-20% more on
everyday requirements than
those in urban areas

3,000

of deprivation
in Norfolk is
found in
rural
areas

47.1%
of adults in deprived rural areas
have no qualifications

0.22%

Second owned
homes in
Norfolk’s Areas of
Outstanding Beauty in North Norfolk
and King’s Lynn and West Norfolk
(almost a quarter of all properties)

of homes have no
broadband access
in Norfolk, compared
to 0.9% in the East
of England

52%
of homes in Weybourne
in North Norfolk are
second owned
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Join the Conversation!
Norfolk is thriving in many ways. However, with pockets of
extreme inequality which place Norfolk amongst the worst
in the country, how do we come together as a community to
make positive change?

What are
your concerns?

How do we support our young people who are, according to statistics,
growing up in one of the most challenging places in the UK to achieve
their ambitions? What can we do to enhance the skills and qualifications
of young people to enable them to better their future? People in Norfolk
are more likely to be affected by poor mental health compared to regional
and national averages – how does rural isolation, access to services and
inequality contribute to poor mental health and what can we do about it?

What do
you feel
positive
about?

Help us to make a difference to local lives today!
Make a donation online at www.norfolkfoundation.com
Or speak to us to find out more about the other ways that you can get involved

Set up a grant
making fund

Leave a
legacy or
gift in
your will

Join the
Norfolk
Future
Fund

Join The
Norfolk 100
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Transfer a
charitable
trust

Support
the Love
Norfolk
Fund

Set up a
corporate
fund

Make a general
donation
Choose us
as charity
of the year

Get involved and have your say

Moving forward

Tweet your #VitalSignsNorfolk thoughts and
images to @NorfolkCF

@

We will publish the full
report which covers a
range of themes every
three years, with an
interim annual focus on
one particular issue.

Send an email to Graham Tuttle, Anna Douglas
or Jenny Bevan at info@norfolkfoundation.com
Send a letter to Norfolk Community
Foundation, St James Mill,
Whitefriars, Norwich NR3 1TN
Or call us on 01603 623958

We’d love to talk more about
Vital Signs with you.

“What do you
feel positive
about?”

SHAPING
A VIBRANT
ECONOMY

“What are3
your top ?”
concerns

If you would like to be involved in
the future please contact us on
01603 623958 or sign up to
receive our newsletter which
will inform you of future
consultations and surveys at
www.norfolkfoundation.com

We are seeking to stimulate ideas and actions that can create
a vibrant economy – one which realises the shared potential of
companies, cities, people and communities across the UK. It is one
that believes that business can do well as well as do good. It can
be an economy which empowers people to bring out their best: one
based on purposeful growth, achieved through collaboration, which
nurtures thriving cities and communities nationwide. Where growth
is not an end in itself, but a means of enabling us all to pursue our
ambitions.
We want to work with individuals and organisations across the public,
private and third sectors to help develop the foundations of a vibrant
economy.
Visit grantthornton.co.uk/vibranteconomy to find out more and to
help shape the conversation.

For further information, please contact:
Joanne Price
Associate Director
T +44 (0)1603 203 327
E joanne.l.price@uk.gt.com

© 2016 Grant Thornton UK LLP. All rights reserved. Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. Services are delivered by the member firms. GTIL and its member firms are not
agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.
Please see grantthornton.co.uk for further details.
GRT104096
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For more information about Vital Signs
contact us at:
Norfolk Community Foundation
St. James Mill, Whitefriars, Norwich NR3 1TN
Tel: 01603 623958
Email: info@norfolkfoundation.com
Web: www.norfolkfoundation.com
Twitter: @NorfolkCF
Registered Charity Number: 1110817
Company Registration Number: 05234236

“Norfolk conjures
up images of big
skies, beautiful
beaches and
quiet villages, as
we know it’s much more diverse
than that with examples of cutting
edge technology and enterprise.
Headline vital signs demonstrate
some of the complex social issues
we are grappling with including
health and aspiration. Behind
these statistics there are very
real inequalities…
It is only through working in
partnership that we will achieve a
fairer and inclusive society.”
— Tony Hall, Chief Executive,
Freebridge Community Housing
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“Business growth and economic
prosperity cannot be sustainable
unless it provides opportunity to
all places and people. We want to
create an inspiring and inclusive
economy, focusing on the strengths
of the East and maximising the
talents of local people”
— Chris Starkie, Managing Director,
New Anglia Local Enterprise Partnership (LEP)

