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A community that learns, takes action and grows together
Together, community foundations are one of the world’s largest philanthropic networks. In
Canada, The Winnipeg Foundation set the stage in 1921 for what is now a century of
community foundations making the places we live, work, and play more resilient. The collective,
collaborative impact of community foundations is growing, as we aspire to deepen
relationships, ask the hard questions, and adapt. Following the leadership of Indigenous
peoples, we are building reconciliation into our efforts and working to decolonize philanthropic
structures.
Community foundations have a wide spectrum of regional priorities, sizes, strategies,
governance and leadership models. Whether as grantors, investors, or as valued community
leaders with deep local knowledge - each foundation has its own path. This diversity is our
strength, and essential to creating a future where everyone belongs. Being a part of this
community gives us connections - a sense of togetherness that inspires us to move forward.

Community foundations:
build community by connecting people with causes that inspire them;
catalyze civic engagement and dialogue;
support communities everyday and amid crises; and
mobilize resources and capital to tackle social challenges facing communities, the country, and
the world.
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Leading community philanthropy in 2021
Throughout the COVID-19 pandemic, the collaborative and resilient nature of community
foundations has continued to be critical to responding to community needs.
From coast to coast to coast, our funding programs have engaged over 170 different
community foundations alongside locally led response efforts. Our recent programs have
flowed almost $150M since the beginning of 2020 to projects supporting the communities on
the ground through over 6,200 projects including those responding to COVID-19. This is the
largest coordinated granting effort by the network of community foundations.

Healthy Communities Initiative
Over $27M supporting
Over 650 projects
transforming public spaces

Communities for Gender Equality
Over $3.5M supporting
Over 626 projects
promoting gender equality

Emergency Community Support Fund
Over $100M supporting
Almost 5000 projects supporting communities
disproportionately impacted by COVID-19

Investment Readiness Program
Over $18M supporting
Over 500 projects preparing social purpose
organizations for investment to grow their impact
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When communities found themselves in the midst of crisis, community foundations rose to
meet the challenge, with urgency and compassion.
When the COVID-19 pandemic began, community foundations lept into action, supporting the
incredible work of frontline leaders. In addition to the nationally-coordinated funding streams,
worked at an unprecedented scale and pace to establish emergency funds, convene
community conversations, amplify the role of community-based organizations and remove
barriers for those disproportionately affected by the pandemic.
Temiskaming Foundation started an emergency fund, supporting charities that are addressing
the needs of youth and families living in poverty, isolated seniors and those with mental health
challenges. Yellowknife Community Foundation doubled scholarships available to postsecondary students when summer employment dropped because of lockdowns. Fondation
Équilibre Saguenay Lac St Jean expedited all of their grants processes so that local
organizations could continue their work, and community members wouldn’t go a day without
access to services.
When natural disasters
struck, community
foundations in British
Columbia organized to
provide crisis relief
funding during fires and
floods, from Abbotsford
to South Okanagan to
Vancouver.

See the map of community foundations COVID-19 mobilization
Abbotsford Community Foundation partnered with the Abbotsford Chamber of Commerce and
the University of the Fraser Valley to raise $1.5 million to date for the Disaster Relief Fund. The
community has banded together contributing 3500 individual donations. The Community
Foundation South Okanagan Similkameen teamed up to create the Princeton Flood Relief Fund,
and Vancouver Foundation has allocated $2M to flood relief. We've also seen the Interior BC
Community Foundation establish a relief fund to provide ongoing assistance to communities
faced with unprecedented and devastating heat, fires and flooding in the region. This is the
power and potential of community philanthropy.
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The Emergency Community Support Fund:
Local Spotlights
The Ulnooweg Indigenous Communities
Foundation supported Neqotkuk Health Centre to
provide groceries to families in New Brunswick.

The Yukon Foundation
supported the Canadian
Mental Health Association to
adapt recreational
programming to better
support the wellbeing of
seniors.

The Battle River Community
Foundation and countless others
funded projects that supported women
and children experiencing genderbased violence, by decreasing barriers
to counselling and supporting shelters.

Cree Nation of Wemindji’s fishing program
supported by the Eenou-Eeyou Community
Foundation, was designed to address food
security needs and teach new generations
cultural practices.
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Community Foundations of Canada
Relentlessly pursuing a future where everyone belongs

At Community Foundations of Canada (CFC), we act as the national leadership organization for
a network of 191 local community foundations. Alongside the network, we help drive local
solutions for national change on the issues that matter most to communities. We connect
community foundations, people, and partners to create a future that is bright, just
and sustainable.
Our work is guided by a volunteer Board of Directors, our purpose and values, alongside
important commitments like the Declaration of Action, Our Commitment to Anti-Racism and
Climate Pledge.
CFC is committed to supporting the important work of community foundations. The pandemic
has proven that the network can do more than we ever thought possible. Community
foundations have committed to the outcomes that matter most to communities, evolving
governance, granting, and investing models to meet the moment of today and create a just and
sustainable future.

5

Network Benefits
As we travel together, to adapt to our changing world CFC is here to support you and your
team. Members of the CFC network benefit from direct services, learning and collaborative
opportunities. Through these opportunities, we connect as a network and build our capability
to serve our communities.

Learning Institute
CFC’s Learning Institute provides virtual, in-person and experiential learning opportunities for
community foundation staff and board members, covering topics from daily operations to the
future of philanthropy; viewed through a lens of equity and justice. More than this, the Learning
Institute nurtures personal relationships and supports leadership development across
the network.

Mentorship
and
Coaching

Resource
Library

In 2021
89 webinars
guides and
21 new
fact sheets

We provide one on one leadership and board member coaching
opportunities to all members. This includes but is not limited to:
Individual support calls and meetings;
Bespoke presentations on topics ranging from governance to
impact investing to decolonization; and
Direct support from our staff including program staff,
communications staff, our CEO, President, and Director of
Network Learning and Engagement.

We host a suite of resources, guides and templates, along with
webinar recordings in our digital resource library.
Topics and tools including:
Monthly network newsletter highlighting top resources;
regulatory checklists;
getting started with financial management;
trust-based philanthropy; and
best practices in board recruitment.
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Network
Collaboration

Joining 191 community foundations creates an incredible peer
network with opportunities for shared learning and
collaboration.
Tailored communications including a monthly digest
summarizing new and relevant resources and events;
New staff onboarding including Executive Director
orientations and new staff mentorships;
Network data and survey reports tracking financial, HR, and
granting trends for benchmarking and collective learning;
Active email listservs for staff and board members to
communicate directly with peers; and
In person Peer Gatherings to share, and learn from each
other.

We continue to evolve and grow our Learning Institute in response to the needs of community
foundations. In 2022, CFC will provide new ways of connecting and learning from sector leaders
and each other.
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Executive Leadership
CFC’s Executive Leadership are actively engaged in
supporting the work of community foundations through:
Government relations: Tracking regulatory changes
that impact the sector, and advocating for a
supportive environment for us to pursue our
purpose;
Sector leadership: Identifying best practices in
governance and strategy as the philanthropic
landscape evolves; and
Developing partnerships: Working nationally and
globally to mobilize resources and support for
community foundations.
In 2022, CFC’s Executive Leadership will continue to look
forward — advocating for the sector, highlighting best
practices and developing partnerships.

All In Conference
The biennial conference is one of the largest gatherings
of the philanthropic community, recognized globally for
presenting renowned speakers and thought-leadership.
Attracts 800+ national and international attendees;
Learning streams including governance, gender
equity, finance, legal questions, impact investing,
climate change, Francophone-centric, and more; and
Keynote speeches from thought-leaders in the sector
including Jesse Wente, Vu Le, Zita Cobb, and Edgar
Villanueva and Cindy Blackstock.
The CFC team is looking forward to consulting with the
network as we co-create the 2023 conference together.

All In Summit 2021
had 40 sessions and
over 100 speakers
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Strategic Initiatives
Strategic Initiatives led by CFC unlock partnerships and capital that can be mobilized across
the network. Through unique learning opportunities, access to technology, and
communications support, community foundations are equipped to run these initiatives with
their own local focus and decision-making structures. These programs have made a historic
impact. Recent examples include:
Vital Signs which is the country’s largest community-driven data program, tracking
indicators on wellbeing, housing, demographics, equity, belonging, and more.
Emergency Community Support Fund is a $350M investment to support charities and
nonprofit organizations serving vulnerable populations as they manage the impacts of
COVID-19.
Healthy Communities Initiative is a $31 million investment to transform public spaces,
by making them more equitably accessible to communities impacted COVID-19.
Investment Readiness Program is a $50 million fund supporting social purpose
organizations to build their capacity to participate in Canada’s growing social finance
market and prepare for deeper investment.
Alliance 2030 which connects community solutions to the UN’s Sustainable Development
Goals, provides resources for foundations and frames our work in a global context.
Communities for Gender Equality is a cohort of community foundations learning and
actioning feminist philanthropy.
As we move forward, CFC will continue to explore partnerships and programs
and bring forward opportunities to the network to provide funding in
local communities.

Bilingual Support
The network of community foundations is diverse, and it is important to us
to make sure benefits are accessible to Francophone participants.
Bilingual website and resources;
Multiple bilingual staff available to support and provide assistance;
All public webinars offered with French interpretation; and
Additional support provided for Indigenous language translation.

65 Canadian
community
foundations and
41 community
foundations
abroad have
participated in
Vital Signs

Looking into 2022, CFC continues to explore ways to make our opportunities more
bilingually accessible and also to tailor content specifically for Francophone community
foundations.
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Communications and Marketing
CFC builds the national narrative for the incredible impact of local community foundations. We
invest in the brand and storytelling of community foundations, generating original content and
providing assets to partners to build awareness and engagement.
Monthly Moments newsletter to a public list of nonprofit stakeholders, promoting the latest
news and projects from community foundations;
A focus on storytelling the impacts of grants from initiative and cohort participants in our
Journal, on social media; and
Op-eds in national press to highlight the thought-leadership of community foundations on
pressing social challenges.
As we plan for 2022, CFC is exploring how to develop further communications learning
opportunities to allow foundations to upskill in communications skills and technologies.
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Get in touch!
Tracey Vavrek
Director, Learning and Network Engagement
tvavrek@communityfoundations.ca
Book a meeting with me.

Community Foundations of Canada
www.communityfoundations.ca
@CommFdnsCanada
123 Slater Street, Unit 600
Ottawa, Ontario
Canada
K1P 5G4
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