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Welcome!

● Please use the chat box
● For the best experience, 

close all other applications 
and use ‘Speaker View’

● Turn up your computer’s 
volume

● Recording in the CFC 
Resource Library



Introducing 

           Ruth Mojeed Ramirez
           The Inclusion Project

          



Beyond Land Acknowledgement
“In order to better understand what it means to be grounded in the land, and what it means 
to respect and return the land to its original stewards, we must come to terms with these 
difficult truths, and make space to investigate what needs to be done to be more aware of 
the other ways we use and benefit from the land, as well as what needs to be done to give 
back better and support respectful stewardship of our natural resources.

CFC is a national philanthropic community organization. Both at the national and community 
levels, we steward wealth from partners, corporations and donors. A reality of operating in 
what is now called Canada is that this wealth often comes from the extraction, use and 
exploitation of natural resources. The natural resource industry in Canada has been 
the driving force behind economic development and has been critical in progressing the 
growth necessary to not only support national organizations like ourselves, but to 
also create a climate of wealth inequality that has led to the creation of philanthropy as a 
concept.”

CFC’s “Our Commitment to Anti-Racism” Guide



About The Inclusion Project
The Inclusion Project (TIP) is a social innovation network 
and resource hub for organizations, communities and 
institutions engaged in knowledge development and practice 
to support and further racial equity, diversity and inclusion.  

The Inclusion Project finds its home as an uninvited guest on the 
unceded territories of the Lkwungen speaking peoples of the 
Songhees and Esquimalt Nations, otherwise known as Victoria, 
British Columbia. Our kith and kin work across various parts of 
the nation known as Canada, including, the lands of the 
Anishinaabe Algonquin Nation - the customary keepers and 
defenders of the Ottawa River watershed and its tributaries. 
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A healthy workplace is: “one in which leaders 
and employees collaborate through a continual 
improvement process to protect and promote 
the health, safety and wellbeing of employees 
and the sustainability of the workplace.” 

World Health Organization



Inclusion, Wellness & Psychological Safety 
in the Workplace

Deliberate, measurable efforts to 
value, respect and acknowledge 

the intersectional experiences and 
identities of individuals or 
diverse groups of people. 

Inclusion

Health promotion policies, 
practices and organizational 
culture that support positive 

employee experience and 
outcomes. 

Wellness
Reinforced beliefs and workplace 
culture that encourage feedback, 

communication and sharing 
without fear of punishment, 

retaliation or retribution.  

Psychological Safety



Sustainable Progress
Efforts and progress made in 
advancing healthy and inclusive 
workplace practices are 
acknowledged, tracked and 
reinforced. 

Characteristics of Safe, Healthy & 
Inclusive Workplaces

Productive conflict is seen 
as part of the evolutionary 

process. 

Embrace Discomfort

Leadership and employees work 
together in an appreciative, 

respectful and proactive manner.

Attentive & Responsive
Leadership build and encourage   
a culture of openness, awareness 
and trust building. 

Open Communication



Belonging Begins with Inclusion 



Inclusion through Intersectional Identities 



Barriers to Inclusion in the Workplace

Policies, procedures and 
regulations that systematically 

disadvantage members of 
equity-denied groups. 

Institutional
Inequalities faced by 

equity-denied groups that 
stem from negative 

stereotypes and attitudes 
that socially exclude or 

isolate them. 

Social
Prejudiced decisions that impact 

the ability of different 
equity-deserving groups to 

access to meaningful and gainful 
employment or economic 

opportunities. 

Economic

Primarily impacts persons 
with disabilities & older 
people without access to 
necessary amenities to 

necessary support. 

Physical

Measures and standards set in 
place through conscious or 

unconscious beliefs that inhibit 
certain groups from freely sharing 

or finding a sense of belonging. 

Psychological

Behaviours and attitudes 
based on biased, 
stereotypical and 

assumptive beliefs about 
the “Other”. 

Attitudinal



Accountabilities for Advancing 
Inclusion in the Workplace

Engage 
Community in 
decision-making 
and leadership

Ensure transparent, 
manageable and 
sustainable effort 
in building an 
inclusive culture

Collaborate across 
different levels of your 
foundation

Empower & distribute 
resources equitably



Discussion



Introducing 

       Dara Parker
Vice-President, Vancouver 
Foundation

        Mariam Bilgrami
Director, Grants & Community 
Initiatives 



Thank You 


